
Fiscal 2014 in review

In fiscal 2014, ended March 31, 2015, the Japanese economy followed a moderate recovery path, as corpo-

rate earnings showed signs of improvement and personal consumption firmed overall. Despite indications of 

slowdown in economic growth in China, overseas economies were generally solid, with stable growth in the 

United States and ongoing signs of a turnaround in the Eurozone.

Amid these circumstances, the Sharp Group strove to create and strengthen sales of original products and 

distinctive devices. Seeking to achieve “recovery and growth,” we also made concerted efforts to restructure 

our business in Europe, reduce company-wide costs, and rigorously cut general expenses as outlined in our 

Medium-Term Management Plan for Fiscal 2013 through 2015.

However, consolidated net sales for the year totaled ¥2,786.2 billion, down 4.8% from the previous year. 

This was due mainly to declines in sales of LCD TVs and our energy solutions business, as well as falling prices 

of small- and medium-size LCDs.

The Group posted an operating loss of ¥48.0 billion, compared with operating income of ¥108.5 billion 

in fiscal 2013. This was due mainly to provision of a valuation reserve for inventory purchase commitments 

on polysilicon materials used in solar panels and a write-down of LCD inventories. The Group also reported 

an impairment loss of ¥104.0 billion on a solar cell plant in Sakai and on LCD plants, as well as restructuring 

charges in Europe and other regions of ¥21.2 billion and a settlement of ¥14.3 billion on the solar cell busi-

ness in Europe. The result was a net loss of ¥222.3 billion, compared with net income of ¥11.5 billion in the 

previous year.

For fiscal 2014, we passed a dividend, due to the net loss and a loss of retained earnings carried forward.

In fiscal 2015, as well, we do not plan to pay dividends in light of our financial status. We sincerely regret 

this situation and request the understanding of all shareholders.
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Reasons for financial deterioration and future initiatives

We cite four reasons for our recent financial deterioration: (1) Weak responsiveness to changes, (2) Delays 

in establishing growth businesses, (3) Declining cost-competitiveness, and (4) Inadequate governance and 

operational management capabilities.

To overcome this situation, we have formulated a new Medium-Term Management Plan for Fiscal 2015 

through 2017, the fundamental strategy of which is to “establish the basis for stable profitability by execution 

of fundamental restructuring.”

We will strive to build stable earnings foundation by steadily implementing the three priority strategies 

outlined in the new plan: (1) Restructure business portfolio, (2) Reduce fixed costs, and (3) Reorganize and 

strengthen corporate/governance systems.

Our aim is to build a financial foundation conducive to restoring trust and creating a strong foundation for 

revival. To this end, we issued preferred shares totaling ¥200.0 billion to two main banks—Mizuho Bank, Ltd. 

and The Bank of Tokyo-Mitsubishi UFJ, Ltd. We also issued preferred shares totaling ¥25.0 billion to Japan 

Industrial Solutions Fund I, to be used as investment capital in growth areas.

We will stay as “the kind of company society needs.”

By steadily implementing the new Medium-Term Management Plan, over the next three years the Sharp 

Group will build a rock-solid business foundation for delivering full-scale growth.

In addition to our amassed strengths in proprietary technologies and creative “Sharp” point of view, we will 

strive to pursue what is necessary for people to lives better lives, observing from close by. In other words, we 

will contribute to society over the next 10 and 100 years by becoming a company standing side-by-side with 

people to offer new values.

The entire Group has an unyielding commitment to achieving the rebirth of Sharp, and we look forward to 

your ongoing support.

July 2015

Kozo Takahashi
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September 2008  Executive Officer; 
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April 2013  Representative Director and Executive Vice President; 
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June 2013 President of Sharp Corporation 
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